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Regulation Board Meeting 04 2008/09
REGULATION BOARD
MINUTES OF MEETING

Room 7, Highlander House, Glasgow

10:00 Tuesday 31 March 2009
Present: 

Karen Watt

Chief Executive (Chair)

Iain Muirhead
Head of Policy & Corporate Services

Christine MacLeod
Head of Support & Intervention

Ian Brennan

Head of Business Analysis 

Mairi Keddie

Non Executive Board Member
Apologies


Alex Condie

Non Executive Board Member

In attendance: 


Roisin Harris

Secretariat
	Agenda Item
	

	1(a)
1(b)

1(c)

1(d)
	Apologies
Apologies and comments on papers were received from Alex Condie, Non Executive Board Member. 
Declaration of Interests - None reported. 

Minutes

The minutes of the Regulation Board held on 29 January 09 were approved. 
Matters Arising
Karen Watt presented a matters arising report from the last meeting; all actions were completed or ongoing. 


	
	Strategic Management



	2.
	Employee Survey
Iain Muirhead presented a paper on the outcome of the recent employee survey and outlining the next steps planned by the SHR.  The Board discussed the survey findings and noted the planned next steps. 



	3.
	Housing Bill Update
Iain Muirhead updated the Board on the progress and development of the Housing Bill and possible implications for SHR’s regulatory activities and Regulation Board. The Board considered comments from Alex Condie and noted the report.  

	Action 
	Karen Watt to discuss possible implications for SHR’s regulatory activities and Regulation Board with Alex Condie.  



	
	Iain Muirhead to provide Non Executive Board members with briefing material ahead of the public consultation.



	4.
	External Stakeholder Management
Roisin Harris presented a paper on SHR’s stakeholders by Karen Watt.  Roisin facilitated a discussion session during which, the Board identified who SHR’s stakeholders are and how it should engage with them.  The Board also considered comments from Alex Condie.  


	Action
	Iain Muirhead to develop the Board discussion into a stakeholder strategy for the 2009/10 Business Plan.  


	
	Karen Watt left the meeting.


	5.
	Strategic Risk Register
Iain Muirhead presented the risk register for discussion. There were no changes made to ratings since January 09, but the register has been enhanced to identify the lead person and activities against risks.   The Board considered the risks and related ratings.  
Iain Muirhead told the Board that it is likely Internal Audit will recommend that the agency considers rolling out the risk register to branch level.  

Risk 5 – An RSL gets into financial difficulty and SHR fails to manage the situation.

The Board discussed potential risks around the uncertainty in the banking sector, the collapse of Dunfermline Building society and the possibility of multiple RSL getting into difficulties.  The Board agreed to change the rating to high likelihood and move to third on the register.  It agreed to add a new risk about events that impact the sector as a whole (rather than individual RSLs).
Risk 2- Balance of skills in our workforce

The Board agreed that recruitment has been addressed and the risk associated with gaps in our structure has decreased. However, risk remains as a result of uncertainties relating to our future role. Overall, agreed to retain current rating and to consider new activity to manage risk.
  

	
	Karen Watt rejoined the meeting.



	
	Karen Watt highlighted that Alex Condie’s had asked for views on the risks associated with the trend towards the creation of unregulated subsidiaries and community enterprises in the RSL sector and the Board agreed that this should be considered as part of the on-going work in risk assessment. 


	Action
	Iain Muirhead to amend risk register as agreed by the Board.  


	
	Regulation Management



	6.
	Review of the Intervention Strategy 
Christine MacLeod introduced a final draft of the guide to how we intervene along with consultation feedback.  The Board reviewed the comments from stakeholders and revised guide and comments from Alex Condie.  It agreed a publication strategy and the guide, subject to some amendments.  


	Action
	Christine MacLeod to amend the guide as agreed by the Board.  To arrange web publication and a write to: COSLA, SOLACE, ALACHO, RSL and Local Authority Chief Executives and anyone else involved in the consultation.  
 

	7.
	Audit Committee 
Mairi Keddie presented a report from Alex Condie (Chair of the Audit Committee) to the Regulation Board.  The Board noted the report on Audit Committee meeting on 19 March 2009.  The Board also noted that the Audit Committee minutes from 13 November 08, circulated at the last Regulation Board meeting were approved unchanged. The minutes of the meeting on the 19 March 2009 would be circulated shortly.  


	8.
	Meeting Cycle

Roisin Harris tabled a paper on future Regulation Board meeting dates for 2009/10.  Board members agreed to confirm if available and meet on the following dates during 2009/10: 

· Friday 8 May 2009;
· Thursday 16 July 2009;
· Wednesday 18 November 2009; and
· Wednesday 10 February 2010.  


	Action: 
	Roisin Harris to organise meetings. 
 

	9.
	AOB



	
	Karen Watt updated the Board on:

· recruitment of a replacement Non Executive Board Member; and
· transfer of Dunfermline Building Society social housing loan book.  



	Action
	Ian Brennan to liaise with key stakeholders on the position with the Dunfermline Building Society and the possible impact on individual RSLs. 


	
	DONM

· Friday 8 May 2009, Rm 7 Highlander House, Glasgow
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