
Stock Condition Information 
1.
Guidance was issued by Communities Scotland in 2004 to accompany the submission of Standard Delivery Plans: http://www.scottishhousingregulator.gov.uk/stellent/groups/public/documents/webpages/shr_shqs_deliveryplanguidance.pdf
This guidance is generally still valid today.  

2.
Chapter 3 describes the stock condition information that landlords should hold, and it makes a distinction between the information that is required for the monitoring of SHQS compliance and the information that landlords will usually need to manage the effective delivery of improvements.  This note clarifies the information requirements for effective monitoring (paragraphs 3.1 to 3.4  and 3.9 to 3.10 of the 2004 guidance).

Stock condition information required for the monitoring return to SHR:

3.
Landlords must be able to demonstrate that their monitoring return is based on reliable stock information.  This may be demonstrated in different ways, but for most landlords the likely source of such stock condition information will be a ‘good quality sample survey’ (3.2) and the expectation is that the survey meets ‘accepted professional quality standards’ (3.10).

4.
Good quality in this context means:

· The sample is drawn from a complete listing of the landlord’s dwellings;
· The sample is well structured
, selected in an unbiased way and large enough to deliver a reasonable degree of accuracy (see 6 below);
· All properties in the sample have been visited
 in the past two years to assess (at minimum) elements that can deteriorate or can be changed by the tenant; 
· If an element can be assessed by reference to building design features or improvement records then these records should be complete and improvement records should be recent;
· The surveys are undertaken by qualified staff or contractors that have been trained in the application of the Scottish Housing Quality Standard;
· The sampled property, and not a substitute, should be contacted repeatedly if necessary until access is gained. The number of properties where no access was achieved should be reported and be small; and
· The sample should be grossed
 up to give figures for all the housing stock. 
5.
Many landlords have undertaken recent stock condition surveys and these can be the basis of the return, provided SHR is assured that they are of good quality for monitoring purposes.  

6.
We would consider a 5% error margin a reasonable degree of accuracy, i.e. 2.5% too high or 2.5% too low.  The spreadsheet attached contains a calculator that can be used to find the sample size required, depending on the size of your organisation and your initial rough estimate of the percentage of properties that meet the Standard.  
7.
Required sample sizes are in the range of 600 -1,500 properties depending on stock. This means in practical terms that all landlords with fewer than 500 units will require a 100% survey of their stock. 
8.
Landlords with a high percentage of modern or improved stock may be able to use building design or improvement records to demonstrate compliance for some elements of the Standard.  A visit will still be required to check items subject to deterioration.

                                                  _________________________

Sample size calculator:

Note that the sample size relates to the number of properties for which information is collected. So you need to start with a slightly larger set to take account of properties where you can’t gain access. 
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� For example if an organisation has 1500 units and wants to draw a sample of 300, sort in address order and select every 5th; some larger organisations may wish to use stratified sampling


� Units in the sample should not be ‘cloned’ 


� For the example in Note 1, and assuming that access was gained to 250 units, the findings should simply be multiplied by 6; if a more complicated sample is chosen then appropriate statistical methods should be used
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		Accuracy calculator for stock condition surveys

		The calculator gives the number of surveys required, assuming simple random sampling.  It can be used if the sample is taken by selecting every nth property from the property list sorted in address order.  The error margin should be entered as "2.5" if less than 90% of your stock meets the SHQS and "1.25" if more than 90% of your stock meets the SHQS.

						Enter your values

				Total number of dwellings		1000

				Estimated percentage pass rate		50

				Error margin (each way) in percent		2.5

				required sample size		606

				For techies:

				The formula calculates the size of the "95% confidence interval" for a simple random sample.  Below you can enter different values to see how the error margin changes.

						Enter your values

				sample size		606

				total number of dwellings		1000

				estimated percentage pass rate		50

				"95 % confidence interval" in percent		2.5






